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(Di rectctral e <rJ Haj i)

lslamabad

FUNCTIONS OF DIRECTORATE OF HAJJ
(MADIN A.TUL.HUJJAJ). ISLAMABAD

To give feed back to the Ministry of Religious Affairs & lnter-Faith Harmony in
formation of Haji Policy.

To keep close liaison with various agencies connected with Hajj Operation such
as Airlines, Banks, Civil Aviation Authority, lmmigration, Customs, Anti Narcotics,
Airport Security Force, Local Administration, CDA, Pak. PWD, IESCO, Sui Gas,
Saudi Consulate and Pakistan Boy Scouts Association etc.

Conducling of training/cornpilation of travelling documents of Moavineen-e-Hujjaj,
Seasonal Staff and Hajl Medical Mission before their departure to Saudi Arabia
and arrangements of their boarding & lodging as per direction of the Ministry.

I
4". ltI

Deployment of staff i.e. seasonal medical/para-medical staff including Boy Scouts
for welfare of intending pilgrims during Hajj operation on round the clock basis.

Processing and finalization of open tenders for various contracts relating to Haj.j
Operation.

To adopt fool proof security measures for the safety of intending pilgrims at
Madina{ul-Hujjaj, lslamabad

For the comfort of intending pilgrims in resrdential accommodation necessary
deployment of janitorial staff with all precaulionary arrangements for their safe &
sound stay at Madina{ul-Hujjaj is to be ensured.

To process all traveling documents of intending pilgrims in flight-wise manner for
onward transmission to respective airlines for its further delivery to the intending
pilgrims on their schedule booking made by the lT Cell of the Ministry.

Distribution of ldentification Lockets, pasting of flags on ladies Abayas and gents
Ahram in flaght-wise manners on their arnval at HaJi Camp.

; The main functions of the Directorate of l'1ajj (Madina-tul-Hujjaj), lslamabad is to
ionlement the decision/d irectivc taken bv lhe ltlrnistrV for facilitation of intending
prlgrrfns as weii as lo allallgl, vd|uuJ everris euv], .r; .,Jjl -uil,l,r-I'-, tl:3i
Competitions, Trainings of Bankers, Master Tra iners/Resource Persons, Group
Leaders and intending pilgrims.
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; To arrange 100% inoculation of intending pilgrims of both Government and Private
Hajj Schemes in Hajj Dispensary and sealing of their prescribed medicines
recomrnended by their respective doctots.

,. Transportation of intendirrg pilgrims residing in Madina-tul-Hujjaj to Airport on
scheduled dates by hiring buses lhrough open bids.

Ptucessirtg of qtses pertairrrrtg to change ol r rtallagenlcn tlc,:t r ttrr:r tt il,:, :l.i(jrc.i:rc1;
of HGOS for onward submission to Ministry for issuance of NOC.

Completion of accounls and docurhents for the internal and regular annual audit
Similarly reconcilialion of Haj,j accounts with Banks, Airlines and Ministry.
Reconciliation with AGPR, Federal Treasury Office for PWF Accounts. HajJ
Accounts and Regular Budget.

Preparation of the budget estimates for Hajj Operation, Training Programmes and
Regular Budget for Hajj Directorate as well as Dispensary on the of operational
requirements during Hajj Season and normal period.

nnnual physical verification of stores/dead stock and office records

, Arrangements for collection and distribution of personal effects/ belongrngs of
deceased pilgrims and.left over baggage of pilgrims received from Saudi Arabia
after completion of Hajj.

Haider A
li

 A
D (N

etw
ork/

W
EC)

 M
onday, 

16 February,
 2026, 9

:51:48 A
M

Haider A
li

 A
D (N

etw
ork/

W
EC)

 M
onday, 

16 February,
 2026, 9

:51:48 A
M



DESCRIPTION OF THE PUBLIC BODY'S ORGANIZATION FUNCTIONS

BRIEF HISTORY OF HAJI CAMP, LAHORE

Directorate of Hajj (Haji Camp), Lahore was established in the year 1990 to

facilitate the intending pilgrims of central Punjab. The Directorate of Hajj, Lahore

is additionally looking after the Administrative Affairs of Temporary Haji Camps

Faisalabad and Sialkot with the minimum strength of 30 Staff members.

ROLES AND RESPONSIBILITIES AS PER RULES OF BUSINESS IN
RESPECT OF DIRECTORATE OF HAJJ. LAHORE

1. The main objective is to provide the maximum possible facilities and welfare
services to intending pilgrims in its true letter and spirit.

2. To implement the decisions and policies of the Ministry formulated from time
to time regarding Hajj operational activities and all other administrative
m atte rs.

3. To conduct workshops on respective stations to obtain views & feedback from
the Hajj pilgrims in the light of their experience during Hajj and its
communication to the Ministry before finalization of Halj policy for further
information and framing the Hajj Policy in the light of experiences and
problems faced by the Hujjaj.

4. Coordination with AGPR and Treasury.

5. Preparation of annual budget estimates

6. Court matters/litigation.

AETIVITIFS EARRIFD r)I IT RY THF nrEltrernpaTF 6F tta-t.t I aHnElF
DURING HAJJ OPERATION

PRE HAJJ OPERATION

1. To arrange booking of air-conditioned Halls for imparting training of Hujjaj at
District and Tehsil level.

2. Training of intending pilgrims at District as well as Tehsil level in 02 phases
i.e. Pre Ramzan and after Ramzan.

Page I of3

An nex-l
Directorate of Haii

La hore

DUTIES. POWERS AND ANY SERVICES IT PROVIDES TO THE PUBLIC.
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3. Holding lnter-Departmental Meetings with allied agencies/ Departments
related with Hajj affairs at Lahore, Faisalabad & Sialkot to finalize Hajj
a rrangements.

5. To establish temporary Dispensary with the collaboration of Provincial
Health Department for provision of proper medical Cover and inoculation to
the intending pilgrinrs against Meningitis and Flu on round the clock basis
during Hajj Operation.

6. To arrange e-visas of the intending pilgrims fight wise as per schedule
announced by the Ministry.

7. To adopt necessary measures for the completion of their travel documents
and all allied matters regarding the smooth and trouble free departure/arrival
of Hujjaj-e-Karam.

8. To make arrangements for renovation/whitewashing of the building

9. To make arrangements for recruitment of seasonal staff

1 0. To hire services of Boy Scouts from Pakistan Boy Scouts Association to
provide necessary facilitation and assistance from dawn to dusk to the
intending pilgrims of both Govt. and Private Schemes during Hajj operation

11.To establish special desk for providing information to the intending Hajj
pilgrims regarding Haj.i policy and other allied administrative matters.

12. To provide maximum facilities to the intending pilgrims regarding Hajj
matters and to solve the genuine issues of the intending pilgrims.

13. Disposal of left over baggage are to be received from the Directorate of Hajj
(Saudi Arabia).

1 5. Timely reconciliation of Accounts with Airlines i.e. PlA, Saudi Airlines, Air
Blue, Air Sial and Serene Airlines and its submission to the Ministry for
making payment to the concerned Airline well in time.

16.To invite Tenders for awarding various contracts like tents service, Tasbih
Topi, Ehram etc to provide facilities to the intending pilgrims dUring Hajj
operation.

Page 2 of3

4. Holding meetings with Banks & Airlines to finalize Hajj arrangements.

14. Pursue the matters of losUsick pilgrims and their personal effects and
belongings with concerned agencies.
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17.To Make of electricity arrangements for the facility of intending pilgrims in

adjoining streets and inside Haji Camps.
18. Necessary arrangements for car/motorcycle parking are made inside

/outside the Hajj Complex and tents with the facility of chairs are also
arranged on prominent places.

l9.Arrangements for vaccination in the Haji Camp before 10 days departure of
First Hajj Flight.

20.Arrangements to provide facilities of Dispensary, medical, Ambulance and
Fire-Brigade etc. in collaboration with local Administrations/Departments.

2'1 . To make necessary arrangements for installation/ hiring of Air-conditioned
marquees at Lahore, Faisalabad and Sialkot stations to provide one window
operational facilities to the Hujjaj under one roof with the collaboration of
designated banks and airlines.

POST HAJJ OPERTION

1. To make necessary arrangements for reception and guidance of Hujjaj and
distribution of Ab-e-zam zam at airport by deploying sufficient staff.

2. Arrangements to receive leftover luggage of the pilgrims dispatched by the
DG office from Jeddah and Madinah Munnawarah.

Page 3 of3
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Annex-l
DIRECTORATE OF HAJJ

MULTAN
r.rrI

DESCRIPTI OF TH BLIC BODY' ORGANITATION. FUNC Tto N DUTIESE PU S
POWERS AND ANY SERVICES IT PROVIDES TO THE PUBLIC

Brief Historv of Haii Camp Mullan.

Directorate of Hajj (Haji Camp) Multan was established in the year 1995 to facilitate

the intendjng pilgrims of Southern Punjab. The Directorate of Hajj, Multan is

additionally looking after the Administrative Affairs of Temporary Haji Camp Rahim

Yar Khan with minimum strength of 13 statf members.

ROLES ANO RESPONSIBILITIES AS PER RULES OF BUSINESS IN RESPECT

OF DIRECTORATE OF HAJJ, MULTAN.

l. The main obiective is lo provide the maximum possible facilities and welfare servbe

lo inlending pilgrims in its irue letter and spirit.

2, To implement lhe decisions and policies of lhe Ministry fomulated trom time to time

regarding Hajj operational activities and allother administrative matlers.

3. Coordination with Oistrict Account office and Treasury.

'1. Preparation of annual Budget estimates (Regular & PWF budgel)

b. Training of intending pilgrims at Tehsil & District level (Southern Punjab) in two

Phases 1n phase Pre-Ramzan and 02d Phase Post Ramzan.

c. Holding lnter-Departmental meeting with allied Depa(menuAgencies who involved in

Hajj Operation at Multan and temporary Haji Camp Rahim Yar Khan.

d. Holding meeting with Banks and concerned Airlines to finalize lhe Haij arrangements

e. To overcome the shortage of stafl and provide the best lacilitieg se ices, this

Directorate appointed seasonal staff with approval of the Ministry during Ha.ij

Operation.

f. Deployment of Boy Scout for the ,acilitation of lhe intending pilgrims during Hajj

Operation by lhis Directorate with the approval of Ministry.

GBcu.s"u'n",

ACTIVITIES CARRIED OUT BY THE DIRECTORATE OF HAJJ MULTAN

DURING HAJJ OPERATION.

Pre Haii Operation.

a. To arrange booking of air-condilioned halls for imparting training of the intending

pilgrims at Tehsil& District level.
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$. To invite tend€r for awerdlrtg varloue ltcma llkc Trsblh Topl, Ehram, Cant66n

Service, Car Parking. Photostat otc. to provldo tho lacilllles to the inlendlng pllgrlms

at Haii Direclorate during Hail Op6ratlon.

h. To establish a tenrporary Hali Dispensary for lnoculation of vaccinc menlngitls, flue

and polio to the hrtending pilgdms with collaboratlon ot Health Deparlm€nt durlng Hajj

Operation.

i. To arrange a separate counter for sealing of medicine of the int€nding pilgrims under

the supervision of Pharmacist.

j. To anange E-visa of the intending pilgrims flight wise as per their ,light schedule

announced by the Ministry.

k. To arrange fool proof security with the cooperation of local administration during Haij

operation.

l. To make seating arrangemenls for visilor accompanying with the intending pilgrims

during Hajj Operation.

m. To make arrangements for the provision of necessary facilities such as

accommodation, food and training for intending pilgrims at Haji Camp.

n. Timely reconciliation of accounl with airlines and onward submission to the Ministry

for making payments to the concemed airlines.

o. To make necessary arrangements for installation of air-conditioned marquees at Hajj

Camp Multan & Rahim Yar Khan to provide one-window operalion facilities to the

intending pilgrims under one roof with the collaboration of designated banks and

airlines.

q. To make arrangements for establishment of bank oflices in marquees for distribulion

of giveaways and provision of Saudi Riyal to the intending pilgrims.

r. To make arrangements for the see-off ceremony of the first Hajj flight at the akport

with the coordinatlon of Civil Aviation Authority and airlines.

POST HAJJ OPERATION.

a. To make necessary arrangements to facilitate/assist the Hujjaj-e-Karam during post-

Haij operation at Multan Airport with the coordination of Civil Aviation Authority and

airlines.

GB cu-s"unn",

p. To make arrangements for establishment of oflice of Airlines in marquee for

distribution of air tickets and other relaled documents etc.
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Government of Pakistan
Ministry of Religious Affairs

and lnter-Faith Harmony
Directorate of Hajj

No. 7( 1 )/AcctUS ukl 2024

The Section Officer (Admn-lll),
Ministry of Religious Affairs
and lnter-Faith Harmony,
lslamabad

Sukkur the 29th January, 2026

Subject COMPLIANCE REPORT SUBMISSION AS PER INTERIM ORDER
DATED DECEMBER, 17,2025,

Reference Ministry's letter No. 5(12)2011-HA-l dated 20.01.2025 on lhe

subject noted above, the requisite URLs pertaining to this Directorate are provided

below. The remaining URLs may please be obtained from the lT Wing of the Ministry.

lnlormation to be pioactlvely disclosed URL's

Description of the Public body's'1 organization and function, duties, powers
and a services it rovides to the blic

Submitted for information and further necessary action, please.

s.
N
o,

2

"$ssis Director (Hajj)

https ://www. mora. gov.pk/Deta iliMT
ZkzrFiN DQIWVUoZC00ZDg 1 LTg

1 NjEtNTQxNDQ4NWY0NTNi
Detailed budget of the public body
including proposed, revision in the
approved budget and the supplementary
budget

http://m.pifra. gov. pk/DDOALV#...

. iActual expenditure, original or revised
" r revenue targets, actual revenue, receipts http://m. pifra. gov. pUDDOALV#...

(ff co-s"u,,".
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(DTRECTORATE OF HAJJ)
QUETTA

FUNCTIONS OF DIRECTORATE OF HAJJ ffiAJJ COMPLEX). OUETTA

To implement the decision and policies of the Ministry regarding Hajj
operation and all other matters accordingly:

Keeping constant review, on yeiu-to-year basis for the purpose of improving
the araDgements of Hajj Operations;

To coordinate with the Provincial Goverrunent as well as Federal Govemmenl
depanments, agencies etc. who are directly involved in Hajj operation.

Processing of cases pertaining to change of management/companies addresses

of HGOs for onrrurd submission to Ministry for issuance of NOC and proper
monitoring of HCOs rvhen and u'ill required.

To impart training programmes at District & Tehsil levels with the liaison of
local administrations / Depanments of Balochistan Covemment.

To arraoge I00% vaccination of intending pilgrims ofboth Govemment and

Private Hajj Schemes in Hajj Dispensary with collaboration health department

Govcrunent of Balochistan and sealing of their prescribed medicines

recommended by their respective doctors.

To print and air tickel and E-Visas to intending pilgrims provide proper

medical facilities to the pilgrims on round the clock basis during Haij season.

Boarding and lodging facllities at Quena Haji Camp and their transportation
from Haji Camp to Airport by buses.

To provide facility to the intending pilgrims regarding Hajj matters and to
redrcss rhe genuine grievances of the intending pilgrims.

Completion ofaccounts and documents for the intemal and regular annual audit.

Coordination with AGPR and Trcasury

Preparation of annual budget estinrates.

Court matters / litigation.

Annex-A

The main objectile is to provide the best possible wetfare cover to intending
pilgrims and scned them in a good manor ond environment ;

To fecd back the Ministry in connection lvith the maner required for framing
the Haji arrangements;
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Annex-A
lDirectorote of Hoii)

Peshowor

FUNCNONS Of DIRECIORATE OT HAJJ (HAJJ COMPTEX), HAYATASAD
PESHAWAR

The mqin objeclive is to provide the besl possible welfqre cover
to lntending pilg.ims;

To implemenl the decision ond policies ol lhe Mi.tisiry regording
Hojj operoiion ond oll other molfers;

To feed bock the Minislry in conneclion wilh the mottar required
for troming the Hoij Policy;

Kesping conslont review, on yeor-lo-yeor bosis foa the purpose
of lmproving lhe onongemenh of HoijOperolaons;

To coordinote wilh the Provinciol Governmeni oswellqs Federol
Govemmenl deportmenls, ogencies etc. who ore directly
involved in Hoii operolion.

Processing of coses pedoining
monogemeni/componies oddresses of
submisrion lo Mrnrslry tor 6suonce of NOC.

to chonge ot
HGOS for onword

To onqnge 100% inoculolion of inlending pilgrims of bolh
Govemmenl ond Privole Hojj Schemes in Hojj Dispensory ond
leoling of lhelr prescribed medicines recommended by lheir
respeclive docior5.

To impor, lroining progrommes ol Dishicl & tehsillevels wilh ihe
lioison of locol odminislrotions / Oeporlmenls.

Completion of occounh ond documenh for the intemol ond
regulor onnuoloudit-

To provlde proper medicol fociljties to the pilgrims on round lhe
clock bosis dudng Hojjseoson.

To provide tocility 10 the intending pilgrimr regording Hoilmollers
ond lo redr6ss lhe genuihe g[ievonces of lhe inlending pilgrjms,

i

Coordinolion with AGPR ond Treosury

Preporotion of onnuol budgel e!timolet

Court mollgrs / liligolion
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